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Rationale

This Bushfire Action Plan has been developed to ensure that the members of
the Clare Valley Children's Centre community are well prepared in the event
of a bushfire in the region. This Bushfire Action Plan has been developed in
consultation with the Clare Country Fire Service utilising the SA CFS "Bushfire
Action Plan' recommendations, DECS Bushfire Action Plan Exemplar and
DECS External Fire (Bushfire) Preparedness Safety Checklist and
Compliance Audit document.

Consideration has been given to the need to maximise safety in the event of a
bushfire threat for potentially over 100 children between the age 3 months and
6 years. Consequently the Bushfire Action Plan is structured around a series
of stages, developed as a response to most likely increasing levels of threat.
This accommodates time needed for children and staff to prepare and move
to the safer location on Site, while aiming to keep disruption and distress low.

Aim

The intent of this Bushfire Action Plan is for CVCC community to be suitable
prepared in the event of a bushfire emergency to

Definitions

" # $# %
A document in which the organisation's preparation and procedures to in

act for the level of risk from a bushfire threat and in the event that it
impacts the Site.

P & &'
A specific site outside of safer precincts identified by SA CFS which will
provide a level of protection, by providing an appropriate separation
distance from the immediate life threatening effects of radiant heat and
direct flame contact in a bushfire. This should only be accessed when
personal Bushfire Survival Plans cannot be implemented or have failed.

A precinct identified by SA CFS that is considered to be relatively safe
from fire due to its low levels of fuel.

" & &'
The nominated area on the CVCC Site identified for in-vacuation to, in
the event of a bushfire threat.

! n # 1
Three types of alert messages are issued by Police and Emergency

Services under the National Framework for Advice and Warnings to the
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Community, distributed by multiple means of communication including
local ABC AM radio.

# 1
An alert message indicating a fire has started but there is no immediate
danger.

( n # 1
An alert message indicating a fire is approaching you, conditions are
changing; you need to take action to protect your life and your family.

) 1 1

An alert message usually preceded with the State Emergency Warning
Signal (SEWS) indicating you are in danger and you need to take action
immediately. You will be impacted by fire.

*

Specified supplies prepared in advance for use in an emergency and
able to be taken if evacuated that is stored in the Bushfire Ready
Refuge.

The period, declared under the SA Fire & Emergency Services Act 2005,
when restrictions apply to the lighting of fires and to certain other
activities that could result in starting a fire.

The nearby townships and areas surrounding Clare, Spring Gully, Blyth
and Armagh.

Specified supplies prepared in advance for use in a bushfire emergency
that is stored in the Bushfire Ready Refuge.

A day on which strict fire restrictions apply and no fire can be lit in the
open and that can be declared at any time of year.
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Site Bushfire Risk 2010/2011

The CVCC site has been determined by DECS to be a medium risk site.

The CVCC is outside of the Bushfire Safer Precinct for Clare as determined
by the SA CFS.

General Information

1.

This BAP identifies required actions to be undertaken to prepare the
Site before the bushfire season, and the nominated Bushfire Ready
Refuge.

This BAP outlines communications, familiarisation, training and
practice drills to be undertaken to ensure management, staff, children
and families are aware of and understand their roles and actions to be
taken in time of increased risk or the event of a bushfire impacting the
Site.

This BAP outlines activities to be undertaken by staff at the different
levels of bushfire risk, emergency and recovery.
Specific activities are listed for:
Prior to commencement of the Fire Danger Season in the Mid North
Fire Ban District,
On days of a Total Fire Ban in the Mid North Fire Ban District,
When there is a Bushfire Watch and Act message for the
Nominated Local District,
When an Emergency Warning message has been issued for the
Nominated Local District,
When a bushfire is threatening or impacting on the Site,
After there is de-escalation following potential bushfire threat in the
Nominated Local District, and
During the period immediately after a bushfire has impacted on the
Site.

The nominated Bushfire Ready Refuge for the CVCC Site is the
combination of the Multi Purpose Room within the main building
(commonly referred to as the Kindy Sleep Room) and the adjacent
Library Room. All persons on the Site are to move to this location to
shelter from an imminent bushfire threat. This includes CVCC staff and
children, Family Day Care staff and clients, Growing Healthy Kids staff
and clients, Playgroup members and visitors, Toy Library staff,
contractors and all other visitors.

The OHSW committee is responsible for ensuring that this BAP is
reviewed annually, prior to commencement of the Fire Danger Season.

The Director is responsible for ensuring that this BAP provided to the
staff, Clare CFS Brigade, DECS, and Site occupants each time a
significant amendment is made to this BAP, and made available to all
CVCC families.

The Director will ensure that a current main entrance door key for the
CVCC premises is provided to the Clare CFS strictly for the purpose of
accessing the buildings in the event of a fire or threat of fire.
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8.

It is DECS policy that buses will not travel through areas declared to
have a Catastrophic Fire Danger Rating. On such days parents must
determine appropriate transport and assess the risk travel may present.
Should a bushfire threat be present with potential to impact on a
particular bus route the Director will liaise with the Clare High School
Principal as to bus movements. If bus route is cancelled or diverted the

Director will ensure parents or nominated emergency contacts are
contacted and the child is cared for until collected.

CVCC will remain open and operational when the Fire Danger Rating

for the Mid North Fire Ban District is Catastrophic. Playgroup will be
cancelled on Catastrophic Days.

10.When an emergency situation arising DECS Regional Office will be

kept informed by the Director /Delegate. The DECS Parent Information
Hotline 1800 000 279 may be activated during a catastrophic forecast

WWw.crisis.sa.edu.au.

or actual bushfire. Further information is available at the DECS website

Site Location

access via Elliot Street.

CVCC is located North of Clare, on the northern side of the Blyth Rd, with
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Preparedness for Bushfire

1.

The Director/Delegate will ensure that all staff undertake bushfire
awareness training at least annually, which includes:
Familiarisation with fire related definitions and warning messages,
General bushfire survival information,
Understanding of this BAP and their role, and
Operation of a fire extinguisher.

. The Director/Delegate will ensure the Emergency Response Team

listing is reviewed quarterly, and that all those listed are adequately
trained to fulfil their role as an Emergency Response Team member in
the event of its formation.

The Director/Delegate will ensure that all new staff members, regular
volunteers and management committee members are briefed about the
requirements of the Site BAP during their induction.

The Director/Delegate will ensure that the current BAP brochure is
included in the enrolment pack and explained to new families as part of
their induction to CVCC.

The Director will ensure that CVCC families are made aware of the Site
BAP and general bushfire preparedness information at the beginning of
the Fire Danger Season through the newsletter and other means as
appropriate. Further reminders are to be sent throughout the Fire
Danger Season.

The Director will ensure that at least TWO bushfire emergency drills
are carried out, one in October and one in February. Team Leaders
and staff in each Room will prepare children with what to expect well
prior to the drills to reassure and educate. A review of each drill will be
made assessing the effectiveness and identifying any areas to improve.
Bushfire Drill Review Reports will be forwarded to OHSW committee on
completion.

. The Director/Delegate will ensure that the operation of the grounds

sprinkler system is checked weekly during the Fire Danger Season to
ensure it is operational and promptly repaired if necessary.

The OHS&W Committee is responsible for ensuring that the External
Fire/Bushfire Preparedness Safety Checklist and Compliance Audit is
completed annually, prior to commencement of the Fire Danger
Season. This Audit Report will be signed by the Director, OHSW
representative, and Management Committee Chairperson. The
Director/Delegate will forward the Audit Report to DECS on completion
for appropriate authorisation.

The Director/Delegate will ensure the Emergency Kit is checked
quarterly to ensure contents are current and operational and it is stored
in the Multi Purpose Room. Completion is to be reported to the OHSW
Committee.

10. The Director/Delegate will ensure that, prior to the commencement of

the Fire Danger Season, areas of the Site external to the buildings are
prepared to reduce potential hazards in the event of an imminent
bushfire threat. This includes:

Trimming and maintaining grasses to less than 10cm,
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Spraying of weeds between the fences and west and north
boundaries,

Clearing of dead vegetation and reduction of fuel load between
fences and west and north boundaries,

Clearing all building gutters,

Trimming vegetation to above 2m within 2m of the building,
Relocation of potential flammable items away from the vicinity of

the Bushfire Ready Refuge, including bins, garden refuge, wooden
furniture, mats, blinds,
Checking the area surrounding entrances and exits is clear,
Confirmation that sprinkler system is operational and has sufficient
components including hoses and fittings to wet around the main
building,
Preparing sheds against fire by blocking roof flutes, covering gaps
with mesh.

Completion is to be reported to the OHSW Committee.

11.The Director/Delegate will ensure that, prior to commencement of the
Fire Danger Season, the Bushfire Ready Refuge has appropriate
maintenance completed that contributes to provision of safe refuge in a
bushfire, including:
Sealing of door gaps,
Confirmation of working phone line,
Confirmation that there is no storage of highly flammable materials,
Confirmation that supplies stored for use in the Refuge and required
to implement the BAP are present and suitable, including the
Emergency Kit, Refuge Storage Boxes and Emergency Food Box
and other items listed herein.
Checking that the gutters are in good repair and can be filled with
water and hold, and
Clearing and maintaining eave mesh to prevent ingress of embers.
Completlon of this maintenance is to be reported to Centre's OHSW
Committee.

12.The Director/Delegate will ensure that monitoring for Bushfire Warning
messages is a designated duty during the fire danger season of
administration staff and that they are fully aware of sources for bushfire
information and the response they should take. Sources include:

ABC Radio (AM 639, 891)

CFS RSS feed

CFS Website incident page
http://www.cfs.sa.gov.au/site/news_media/current_incidents.jsp
CFS Bushfire Information Hotline 1300 362 361

Emergency Warning System to registered mobile phones
Parent/Staff verbal report

Observations on site

CFS UHF Channel 30
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Total Fire Ban Day + Stage 1 Be Aware

During the Fire Danger Season, prior to CVCC opening for the day, the
Director/Delegate will check that the CFS Fire Danger Rating is known for the
day. This is published by the Bureau of Meteorology at 4pm, for the following

day.

If a Total Fire Ban for the Mid North Fire District has been declared, they will
inform staff and parents by securing a prepared sign on the Main Entrance
door and entering a note in the Centre Communication Book. This is to be
completed prior to CVCC opening for the day.

This BAP Stage 1 is activated and following items will be completed or
satisfied:

1.

The Director/Delegate will cancel off-site activities for staff and children
if the destination and/or travel route is through or to an area with a
Total Fire Ban Rating of Extreme or higher.

The prepared sign on the Main Entrance door will include the level of
Fire Danger Rating, be colour coded as per the CFS standard, and be
clearly read from a distance of 5 metres.

The Director/Delegate will remind staff via the Centre Communication
Book of the higher potential for bushfire and the potential need to
implement BAP Stage 3 Be All Together on receipt of a Bushfire Watch
and Act Message.

Staff will ensure they sign in and out whenever they leave and return to
Site.

Staff are encouraged to place any medication they may require in the
locked Medication Box in the Main Kitchen. To respect staff privacy,
the medication can be first placed in a brown paper bag, be sealed and
named.

Administration staff will ensure any visitors are:
signed in and out,
aware of the Site's Bushfire Action Plan, and
know the location of the Bushfire Ready Refuge.

. The Director/Delegate will name the Emergency Response (ER) Team,

noting this in the Centre Communication Book. ER Team staff will be
notified and provide with laminated ER Team Roles and
Responsibilities Check sheets that are specific to their ER Team roles.

The ER Team Admin Officer will check that:
the Emergency Kit and Refuge Boxes are ready for use,
the large water bottles are filled,
an up-to-date emergency contact list is printed and available in the
Red Admin Emergency Bag, and
the CVCC mobile phone and charger are available, and that the
phone is fully charged or put on to charge.

The ER Team will confirm that their protective clothing and equipment
stored in the Kindy Store Room is available and in working order.

10.The ER Team will check that sprinkler systems and grounds irrigation

are operating correctly and that hoses are attached.
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11.The ER Team will ensure that any obstructions are removed from
walkways, doors and gateways, and that gates are operational.

12. Throughout the day, the ER Team Admin Officer will monitor ABC radio
and the CFS RSS feed for Bushfire Advice, Watch and Act and
Emergency Warning Messages. The ER Team Admin Officer will
immediately advise the ER Team Leader of these messages and seek
any clarification of the circumstances as necessary. Monitoring will be
delegated to another ER Team member during break periods as they
are required.

13.Room Team Leaders will ensure all medications from the Under 2's,
Main Kitchen Medication cupboard and Main Kitchen Fridge are
accessible for potential move to the Bushfire Ready Refuge.

14.Room Team Leaders will ensure that children's water bottles are
regularly topped up throughout the day.

15. Staff supervising outside activities will monitor weather conditions and
report any observations, changes or concerns to the ER Team Leader.

16.There are always to be four nominated ER Team members on Site
throughout a Total Fire Ban day. If it is necessary for an ER Team
member to leave Site, a replacement will be nominated by the ER
Team Leader and communicated to all ER Team members and Room
Team Leaders and noted in the Centre Communication Book.

Increased Bushfire Risk + Stage 2 Be Alert

Extreme Rating Fire Ban Day

In addition to the items for Total Fire Ban Day, the following will be carried out
on an Extreme Rated Fire Ban Day:

1. The ER Team Leader will arrange for responsible volunteers/ER Team
to block and fill gutters with water.

2. The ER Team Leader will locate each fire bin with a bucket near each
door of Main Building and Refuge without blocking access in any way
and then fill fire bins with water.

3. The Director or nominated Delegate on the day will remain on Site
throughout the day.

4. The ER Team will remain in place until closure of CVCC at the end of
the day.

Catastrophic Rating Fire Ban Day

In addition to the items for Total Fire Ban Day, the following will be carried out
on a Catastrophic Rated Fire Ban Day:

1. The ER Team Leader will arrange for responsible volunteers/ER Team
to block and fill gutters with water.

2. The ER Team Leader will ensure the ER Team locates each fire bin
with a bucket near each door of Main Building and Refuge without
blocking access in any way and then fill fire bins with water.

3. The ER Team Leader will arrange for responsible volunteers/ER Team
to wet the area surrounding the main building. This may need to be
repeated through the day to ensure the surrounds remain wet.
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Play and activity for children will be restricted to indoors on a
Catastrophic Rated Day.

Kindy Room Team Leader will ensure all children's bags are placed in
a suitable accessible location inside the Kindy Room.

On a Catastrophic Rated Day, in accordance with DECS policy buses,
will not travel through areas declared to have a Catastrophic Fire
Danger Rating. The Director may need to seek confirmation of
cancelled routes from Clare High School Principal.

The Director or nominated Delegate on the day will remain on Site
throughout the day.

The ER Team will remain in place until closure of CVCC at the end of
the day.

Bushfire Advice Message

When any staff member becomes aware, that a Bushfire Advice Message has
been issued in the Nominated Local District, the following will be carried out:

1.

If it IS NOT a Total Fire Ban day, the Director/Delegate is to be advised
and will activate BAP Stage 1 Be Aware and carry out items listed for a
Total Fire Ban day.

If it IS a Total Fire Ban day, the ER Team Leader is to be advised
immediately and kept informed of any changes to the situation.

The ER Team Leader will liaise with the Clare High School Principal as
to bus movements should a bushfire threat be present with potential to
impact on a particular bus route.

Bushfire Watch & Act Message + Stage 3 Be All Toget  her

When any staff member becomes aware, that a Bushfire Watch and Act
Message has been issued in the Nominated Local District, the ER Team
Leader is to be advised immediately.

1.

The ER Team Leader will inform the ER Team and staff, and obtain
any further information needed to confirm the urgency to act and
priority of tasks. This may include fire location, heading, speed,
conditions outside and staff concerns. The ER Admin Officer is to
contact CFS Hotline for clarification of message if needed.

The ER Team Leader will advise staff of the decision to activate BAP
Stage 3 Be All Together. Staff will assist children and all persons
remaining on Site, to move into the combined Kindy and Over 2's
Room.

Pushers stored in the Shared Store Room may be used to assist
moving children, particularly those in the Under 2's.

The Cook and any other staff with non-contact duties at the time are to
assist with moving children from the Under 2's as a priority.

The ER Team Leader will advise all persons in surrounding buildings
that due to a bushfire threat, the CVCC occupants are moving to the
Kindy room, and that they are required to also do so, or vacate the
premise.
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6. ER Team will ensure that, for the buildings other than the Main

8.

9.

Building, after all persons have vacated:

all windows are closed,

air conditioners turned off,

Bushfire Action Plan signs are on doors,
doors locked.

The ER Team Admin Officer will continue to carefully monitor local
ABC radio, the CFS RSS feed and contact the CFS Hotline for clarity
as necessary for further information. They will provide the ER Team
and Team Leaders with updates concerning the latest location of the
bushfire front and any impact it may have on the Site.

If not already done, the ER Team Leader will:

ensure the ER Team locates each fire bin with a bucket near each
door of Main Building and Refuge without blocking access in any
way, and then fill fire bins with water,

arrange for responsible volunteers’ER Team to wet the area
surrounding the main building. This may need to be repeated
through the day to ensure the surrounds remain wet; and

arrange for responsible volunteers/ER Team to block and fill gutters
with water.

If not already done, the Kindy Team Leader will arrange for all bags for
the children in the Over 4's to be brought inside to a suitable,
accessible location in the Kindy Room.

10.ER Team will ensure that all fire extinguishers from the Under 2's are

moved into the Library.

11.Under Two's Team Leader will ensure :

medication from Under 2's Room is moved to the Library,

sign in sheets, rooms emergency bag and the medication &
accident folder

drink bottles and pacifiers are moved to the Library,

children's bags are moved to the Library,

any specific formula, expressed breast milk or food, is moved into
the Library fridge,

portable cots are set up in the Library for provision of a place to
sleep and safely locate babies briefly, if the situation escalates to
seeking refuge, and

all outside doors and windows are closed (but not locked) prior to
vacating.

12.The ER Team will maintain a visual check of the Site surrounding area.

13.The ER Team will clear the outside of the Kindy area of any flammable

materials in proximity to the building e.g. lockers, couch. These are to
be placed out on the lawn area at least 10 metres away from the
building ensuring that no access ways are blocked.

14.The ER Team will prepare the Bushfire Ready Refuge by:

closing windows,
closing external roller shutter blinds (once fitted),

wetting towels to roll and place in window and door ways to reduce
smoke and ember ingress,

locating fire extinguishers ready for use,
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setting up lighting, communication, radio and music,

clearing away and removing any items not required or potentially
hazardous, such as hanging decorations. activities setup at the
time, bedding.

15.The Director/ ER Team Leader will advise the Regional Office that a
Bushfire Watch and Act Message has been reported in the Nominated
Local District and BAP Stage 3 Be All Together has been activiated.

16.A staff member nominated by the ER Team Leader will oversee the
arrival or leaving of all persons, and maintain the attendance registers
for childcare children, kindy children, staff and visitors. Parents are to
sign childcare attendance sheets as normal on collection of their child.
Parents are to sign the Kindy Roll on collection of their child.

17.The ER Team will assess if it is safe and conditions appropriate for any
outside play within the Kindy play area.

18.1f it is late in the day and specific bus routes or local roads are
impacted upon or threatened by the bushfire, the staff will make
arrangements to supervise bus children in the Centre, until they are
collected by parents or an emergency contact.

19.The ER Team will check hourly that the ground surrounding the main
building remains wet and turn on sprinkler systems to wet the ground if
necessary and if water pressure is adequate.

20.The ER Team Admin Officer will alert all visitors on arrival that the
Centre is responding to a bushfire threat as result of Bushfire Watch
and Act Message and has activated its BAP. All persons are now
present in the Kindy Room and will move to the Bushfire Ready Refuge
if determined necessary.

21.Team Leaders and staff will endeavour to reassure children and
maintain a regular routine and range of activities as best as can in the
shared space available. Activities will be such that they can be safely,
quickly and easily left, should the situation escalate.

22.CVCC staff are able to move throughout the Main Building as
necessary to maintain normal activity.

23.Staff and visitors should be prepared to immediately move into the
Bushfire Ready Refuge on instruction for the ER Team, should the
situation escalate.

24 . Visitors are able to leave the Site.

25.Parents are able to collect their children. However, if the situation
escalates to Stage 3 Bushfire Emergency Warning all persons present
on Site will be required to move to the Bushfire Ready Refuge and
follow the instructions of the ER Team. No one is then permitted to
leave until the emergency is over and it is declared safe to leave the
Bushfire Ready Refuge.
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Bushfire Emergency Warning - Stage 4 Seek Refuge

When any staff member becomes aware that a Bushfire Emergency Warning
Message has been issued in the Nominated Local District, the ER Team
Leader is to be advised immediately.

1. The ER Team Leader will inform the ER Team and staff, and obtain
any further information needed to confirm the urgency to act and
priority of tasks. This may include fire location, direction, speed,
conditions outside and staff concerns. The ER Admin Officer is to
contact CFS Hotline for clarification of message if needed.

2. The ER Team Leader will advise staff of the decision to activate BAP
Stage 4 Seek Refuge. Staff will assist children and all persons
remaining on Site to move into the Bushfire Ready Refuge.

3. The ER Team Leader may direct a staff member to sound the alarm, if
BAP Stage 3 Be All Together was not active prior to the Bushfire
Emergency Message.

4. The ER Team Admin Officer will :
place BAP Stage 4 Seek Refuge sign on Main Building front door,
collect the Centre's mobile phone and charger, radio and headset,
turn off air conditioners and
bring with them the Red Admin Emergency Bag.

5. The ER Team will dress in protective clothing.

6. All staff will ensure:
fire extinguishers are moved from the Kindy to the Bushfire Ready
Refuge and placed on the floor near the doorways without blocking
them,
all medicines are collected from the Main Kitchen Medication
cupboard and Main Kitchen Fridge and taken into the Bushfire
Ready Refuge,
all sign in sheets, rooms emergency bags and Medication &
Accident folders are taken into the Bushfire Ready Refuge,
all children's water bottles are taken into the Bushfire Ready
Refuge,
all outside doors are closed but not locked,
all windows are closed, and
air conditioners are switched off.

7. The ER Team Leader has the responsibility to ensure that all persons
are accounted for in the Bushfire Ready Refuge. Team Leaders will do
a roll call of children from the attendance sheets. A staff member
nominated by the ER Team Leader will check all staff, visitors and
listed Growing Healthy Kids staff and clients against the sign-in sheets,
and confirm all persons are present in the Bushfire Ready Refuge.

8. If there is any person unaccounted for, the ER Team Leader is to be
advised immediately. The ER Team will conduct a search of the Site if
safe to do so.

9. The Director/ ER Team Leader will advise the Regional Office that BAP
Stage 4 Seek Refuge has been activated and all persons have been
moved to the Bushfire Ready Refuge.
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10.No person is to leave the Bushfire Ready Refuge other than the ER
Team members, until after the emergency is declared over. If a person
chooses to leave, their name and the time they leave is to be noted.

11.Staff members may, only if safe to do so and necessary, move
between the Multi Purpose Room and Library via the internal doors
through the Kindy.

12.Each Room Team Leader (or their nominated delegate), is responsible
for overseeing the welfare of the children in their care, ensuring they
are kept safe and calm, well hydrated and provided food as the
circumstances permit, to the best of their ability.

13. A staff member, nominated by the ER Team Leader, is responsible for
monitoring the well being of staff and visitors, and providing assistance
as best they can.

14.The ER Team will liaise with CFS units and other Emergency Services
by phone or UHF radio, and in person on Site if safe to do so.

15.The ER Team Admin Officer will monitor for external information about
the fire and conditions by various methods available and advise the ER
Team Leader.

16.1t is NOT EXPECTED that any staff or the ER Team undertake major
fire fighting activities. They are not required to put themselves in any
dangerous situation or carry out tasks beyond their training and
capability.
17.All persons in the Bushfire Ready Refuge will prepare for arrival of the
fire front by:
- listening to and following any instructions from the ER team,
staying away from windows,
limiting unnecessary movement,
keeping well hydrated,
assisting to keep children occupied, and
remaining calm.

18.The ER Team will:
lay wet towels at the doors and regularly check they remain wet,
observe from the Bushfire Ready Refuge the situation outside,
receive any concerns from staff,
collate all information and observations about the fire and situation,

discuss and determine next course of action to be taken as the
situation evolves,

provide regular updates to staff,

record observations, decisions and actions taken, the time and by
whom, and

assist all staff and children to remain safe and calm.

19.0NLY IF SAFE TO DO SO, outside the Bushfire Ready Refuge the ER
Team will:

observe the situation surrounding the site, alert for embers and
changing conditions, and report back to the ER Team Leader,
liaise with CFS and other emergency services,
turn on sprinklers if adequate water pressure is available, and
wet down the walls of the Refuge if water is available.
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Fire Impacting on the Site + Stage 5 Be Active - Fi  re Front Approaching

When any person sees a fire front visible from anywhere on Site, or sees spot
fires forming in adverse conditions, immediately advise the Director/ER Team
Leader.

IF THE SITE IS NOT YET INVACUATED to the Bushfire Ready Refuge, the
Director/Delegate will direct a staff member to immediately sound the alarm
and then nominate or gather the ER Team.

The ER Team Leader will activate BAP Stage 4 Seek Refuge and advise the
ER Team to assist all persons to MOVE TO THE Bushfire Ready Refuge .

1. The ER Team Leader will CALL 000 AND REQUEST FIRE , and notify
that the Site is being impacted by bushfire.

Information given is to include:
"#$"%&' (%)*+,"#"-*%&."
[0"+#$&"*1"2."
"#$"#)" 34#%&" 5#4480" 36*47%&+81" 3&+)%&9" *+ ()6 RAHMAE"
1(<)6"=<1)%#4*#."
>&"#%&"A4(?H#)&T" @(%)6" (-"34#%&9" (+")6&"A40)6" BT 344D &"
D*,6";?76((4."=??&11"*1"-%($"E44*()";)%&&)."
F6&%&"#%&"2."'&('4&" 6&%8&9" *+?24<7*+," 2." 26* 47V &#GA&N"
<+7&%"H"0&#%1"(47."
F6&%&"*1"-*%&"I*1*G4&"-%($")6&" " $#*+"G<*47*+,."
JK*I&"$(%&"7&)H#*41"#G(<)")6&"-*%&" " #+7"?(+7*)*(H[*+2.M"
>&" BH#I&" #' A<16-*0&" =2)*(+" NA#+" #+7" #%&" $(I*+," *Y9&"
A<16-*%&"B&#70"B&-<,&"*+")6&"[#*+"A<*47*+,."
O<%"E$&%,&+70"/(G*4&"N6(+&"+<$G&%"*1"...."

2. If not already done, and ONLY IF SAFE TO DO SO, items listed for
BAP Stage 4 Seek Refuge are to be prioritised and carried out by the
ER Team.

3. As the fire front passes, the ER Team will:

keep everyone as calm as possible,

assist everyone to stay low and seek shelter under dry woollen
blankets,

ensure everyone remains hydrated,

maintain a lookout for the passing of the fire front,

provide first aid if necessary, and

communicate with CFS and Emergency Services personnel.

4. The ER team will check for and attempt to extinguish spot fires inside
or immediately impacting on the Bushfire Ready Refuge with water
from fire bins and extinguishers as necessary. It is not expected that
they will undertake major fire fighting activities. They are not required to
put themselves in a dangerous situation beyond their capability.
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Emergency All Clear + Stage 6 Be Resilient, Respect ful, Reflective

De-escalation from Activated Bushfire Action Plan

1.

When an All Clear or message of reduced bushfire threat has been issued,
the ER Team Admin Officer will notify the ER Team Leader.

The ER Team Leader will confer with ER Team and confirm the Site
appears at lower risk from the bushfire threat. The ER Team Leader will
then advise that everyone may return to either their normal locations on
Site, or a location appropriate to the revised Bushfire Action Plan Stage
that is now active.

ER Team Admin Officer will place the sign on the Main Building front door
to show the revised Bushfire Action Plan Stage that is active.

The Director/ER Team Leader will notify the Regional Office that the
bushfire threat is reduced and advised of the Bushfire Action Plan Stage
that is now active on Site.

De-escalation from Fire Impacted Site

The ER Team will ensure no one leaves the Bushfire Ready Refuge until the
situation outside has been assessed as safe by the ER Team Leader.

When fire has impacted the Site and all persons are sheltering within the
Bushfire Ready Refuge, the following items are then to be carried out:

1.

The Director/ER Team Leader will liaise with Emergency Services as soon
as possible.

. ER Team Leader and ER Team in conjunction with the Emergency

Services present will determine when Fire Front has passed and that it is
safe to commence de-escalation.

The ER team will determine if there is a need to evacuate the Bushfire
Ready Refuge and determine an alternative safe location as required.

The ER team will check the building for any embers and building damage
and extinguish small fires if safe to do so.

The ER Team Leader will advise the ER Team and staff to commence de-
escalation or evacuation.

The ER Team and staff will check for any injuries and apply first aid as
appropriate. ER Team Leader is to be advised and arrange for further
treatment of any injuries as appropriate.

If evacuating, once safe to do so everyone sheltering in the Refuge is to
move the determined evacuation area with staff assisting children.
Pushers may be used if appropriate.

If evacuating, the ER Team will ensure Emergency Kit, Emergency Food
Box (if appropriate), and all medications and Red Emergency Admin Bag
are brought to the evacuation area.

The ER team will make an assessment of the need for, and as necessary
begin preparations to care for children for an extended period of time.

10.Staff nominated by the Director/ER Team Leader will remain until all

children have been collected by parents.

11.The Director/ER Team Leader will advise the Regional Office of the

current situation as soon as it is safe to do so.
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12.Parents are to ensure that they sign the attendance sheet on collection of

their child prior to leaving the Site or evacuation area.

13. All adults are to sign the attendance sheet prior to leaving site.

Recovery Post Incident

1.

The Director/ER Team Leader will seek support for staff, families and
visitors involved in the event as required.

The Director, ER Team Leader, ER team, and staff will undertake a debrief
of the bushfire emergency situation and the procedures implemented at an
appropriate time shortly after the event.

Following all events involving activation of BAP Stage 3 or greater, the ER
Team will review the effectiveness of staff instruction undertaken before
the bushfire emergency, and actions, training and communication during
the event in order that lessons learnt are captured to improve the BAP and
response in the future.

The Director/ER Team Leader will complete the relevant reports within
DECS Incident Reporting Management System within 24 hours of the
event for all events involving activation of Stage 4 or greater, or related
critical incident.

Recovery Before Operational

1.

The Director/Delegate will arrange for the appropriate authorities to assess
the safety of site buildings as necessary, once they have been declared
safe.

The Director/Delegate will arrange to have fire fighting systems checked
and ready for use again.

The Admin Staff will replenish and ensure all equipment is present and fit
for purpose that is specified within this BAP for use in bushfire emergency
including the Emergency Kit, Refuge Storage Boxes, Protective
Equipment, Red Admin Emergency Bag and Emergency Food Box.

The Emergency Response Team

1.

The role of Emergency Response Team is to carry out specific tasks to
prepare the CVCC Site, Bushfire Ready Refuge and people to mitigate the
impact for a potential bushfire threat, and provide leadership implementing
the Bushfire Action Plan as the defined stages are activated.

2. The ER Team will be made up of four staff.

3. The ER Team will be nominated by the Director/Delegate on a day of Total

Fire Ban or on activation of the Bushfire Action Plan Stage 2 or greater.

The ER Team will be chosen from the ER Team Listing. This Listing will
consist of the Director, Assistant Director, Admin staff, and sufficient
number of Team Leaders and permanent staff members to take
accommodate regular rostering.

In determining the ER Team Listing, the Director will take into
consideration a staff members individual strengths, abilities and well being.

The ER Team Leader will ensuring that if any Room Team Leader is
nominated to be a member of the ER Team, that their Room Team Leader
duties are delegated to another staff member and that the delegate is
advised at that time.
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7. The ER Team roles are:
ER Team Leader
ER Team Admin Officer, and
ER Team Member.

8. The possible ER Team members on the ER Team Listing will be provided
with sufficient training to carry out their ER Team member roles at least
annually just prior to commencement of the Fire Danger Season, and on
inclusion to the Listing for the first time. Possible ER Team members will
receive refresher training on re-inclusion to the Listing if more than two
months has lapsed.

9. Protective clothing will be provided for four members of an ER Team,
suitable to accommodate the various needs of those on the ER Team
Listing.

10.Staff on the ER Team Listing are to ensure they have sturdy enclosed
boots or shoes and a pair of socks available on Site throughout the Fire
Danger Season.

Emergency Supplies and Resources

The Emergency Kit

1. The Emergency Kit is stored in the Bushfire Ready Refuge in a clearly
labelled cupboard. It is a container of supplies that can be used within the
Bushfire Ready Refuge or transported by a single staff member in the
event of an emergency requiring evacuation.

2. The Emergency Kit is checked to confirm that the specified contents are
present and suitable at least monthly.

3. The Emergency Kit contains:
- list of contents

copy of all CVCC emergency
response plans
evacuation sign
important telephone numbers
map of local nominated district
notebook, pens and pencils for

12 infant drinking cups

3 dozen disposable cups

4L boiled water

portable nappy change supplies
(foldable mat, anti-bacterial wipes,
wet wipes, cleaning products,
nappy bags, ~100 nappies mix of

logging information sizes)
first aid kit - 6 x spare children's underwear
hand sanitiser

torch and spare batteries

radio and spare batteries
sensitive sunscreen

1 x cutting knife with cover
10 x packets dry biscuits

2 x rice crackers

1 x large tin infant formula

1 x large tin infant formula -
lactose free

6 baby bottles
6 pacifiers

ROAR wipes
2 ground tarpaulins
disposable gloves

portable children's toilet seat and
plastic bags

3 x toilet paper
adult sanitary items
2 X boxes tissues

3 garbage bags
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Refuge Storage Boxes

1. The Refuge Storage Boxes contain supplies that can be used when the
Site is invacuated into the Bushfire Ready Refuge. Each Box is to be
clearly labelled, have a list of contents for the box and a complete listing of
contents of all Boxes, and be stored within the Bushfire Ready Refuge.

2. Each Refuge Storage Box is checked to confirm that the specified
contents are present and suitable at least quarterly.

3. Each Refuge Storage Box contains the following:

Box A (Multi-Purpose Room) Box D (Library Room)

current copy of this Bushfire Action
Plan

BAP staff roles and responsibilities
important telephone numbers
map of local nominated district

1 x battery powered radio and spare
batteries

2 x torches and spare batteries

UHF Radio

Plug in phone

1 x knife and cover

1x scissors

First Aid Kit

2 x lanterns and spare batteries
Pens, Pencils and notebook for
logging information

3 dozen disposable cups

Box B (Multi-Purpose Room)

4+ woollen blankets
4+ bath towels
4+ tea towels

Box C (Multi-Purpose Room)

SRA spray

FUTURE spray
Disposable gloves

Roar Wipes

Toilet Paper

Sanitary Items for adults
Soap refill

current copy of this Bushfire Action
Plan

BAP staff roles and responsibilities
important telephone numbers
map of local nominated district

1 x battery powered radio and spare
batteries

2 x torches and spare batteries

Plug in phone

1 x knife and cover

1x scissors

First Aid Kit

2 x lanterns and spare batteries
Pens, Pencils and notebook for
logging information

3 dozen disposable cups

Box E (Library Room)

4+ woollen blankets
4+ bath towels
4+ tea towels

Box F (Library Room)

SRA spray
FUTURE spray
Disposable gloves
Roar Wipes

Soap refill
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Emergency Food Box

1. An Emergency Food Box is a container with sufficient food supplies to

provided adequate sustenance for persons invacuated for a significant
period of time if the Site is threatened by bushfire. Consideration should be
given that power may not be available. It is to be clearly labelled, have a
list of contents and be stored in the Kitchen. The Emergency Food Box is
transported to the Refuge on activation of BAP Stage 3 or greater. The
Emergency Food Box may be taken on evacuation if appropriate.

. The Cook is responsible to ensure its contents are available and suitable

at least monthly, and that it is incorporated within the Food Safety
Program.

3. Each Emergency Food Box contains the following:

4.

5 X packets rice crackers

5 x packets of dry biscuits

6 x portions of baby food

6 x 1L Long Life Milk

2 x 1L lactose free Long Life Milk

2 x 3kg Tins baked beans

1 x box of baby formula sachets

1 x box of lactose free baby formula sachets
1 x box of 3 month old baby formula sachets
1 x gluten free Jar of MightyMite

1 x 1kg of dried apricots

250 plastic spoons

Can opener

Time permitting, the Cook will also collect cheese, bread, spreads and any
other available food from the kitchen.

Red Admin Emergency Bag

1.

2.

3.

The Red Admin Emergency Bag is contains items and information
important for the Emergency Response Admin Officer role in the event of
an emergency. Provides a place to store records and information that is
collected during an emergency.

The Administration staff are responsible to ensure that the bag and
contents are available in the event of evacuation or activation of this BAP.

The Red Emergency Admin Bag contains the following:
Current copy of this Bushfire Action Plan
Laminated Bushfire signs
Child and Staff Emergency Contact Lists
Health Plan Folder
BAP Staff roles and responsibilities
Important phone numbers
Notebook for logging information
Clipboard
Mobile phone and charger
4 pens, 2 pencils, 2 permanent markers, 2 whiteboard markers
Visitor and staff sign in sheets

Medication folders (added by Room Leaders once located in Refuge or
evacuation point)

Attendance and sign in sheets (added by Room Leaders once located in
Refuge or evacuation point)
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Protective Clothing

1. Protective clothing and equipment is provided for four members of the
Emergency Response Team. Suitable range of protective clothing and
equipment to accommodate the needs of any of the staff on the
Emergency Response Team Listing is available and stored in the Disabled
Toilet. Types of equipment supplied for use are:

overalls
face masks

goggles
helmets

protective gloves
sunscreen

2. The Protective equipment is checked that it is present at least monthly as
a part of the Centre's OHSW audits. The equipment is checked for
suitability whenever the Emergency Response Team List is updated and
at least quarterly.

Other Iltems

These items are used to implement the BAP and as such are to be labelled as
emergency equipment. They are to be returned to their specific storage
location after use, not removed from Site, kept replenished and in working
order, and replaced promptly if no longer fit for purpose.

1. Pushers (2), stored in Shared Store Room

Portable Cots (2), stored in the Library

Portable Fans (4), 2 stored in each Refuge Room

Portable Change Table with supplies, stored in Multipurpose Room
Large Water Bottle (8), 4 stored in each Refuge Room

Portable Adult Toilet Seat Frame, stored in Multipurpose Room Toilet
Fire Bins, used as regular bins until required as stated in this BAP

© N o bk wDd

Fire buckets, stored in Multipurpose Room

The Bushfire Ready Refuge

1. The Bushfire Ready Refuge is within the Main Building and is of solid
construction. It is considered the most defendable location on Site to
withstand the passing of a bushfire front.

2. The Multipurpose Room and Library combined form the nominated
Bushfire Ready Refuge for the Site.

3. The Bushfire Ready Refuge has multi access points including in both
rooms an external door to east and an internal door to Kindy, visibility
outside to the north and the east from the Multi purpose room, and limited
visibility to the east and the south from the Library. There are toilets, and
sinks with mains water.

4. The Bushfire Ready Refuge is close to Elliot Street for vehicle access and
evacuation if necessary following a bushfire event impacting the Site. The
area immediately in front of the Refuge is to be reserved for emergency
vehicles only.
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5. In the event of this BAP being activated, parents are asked to park on
Blyth Road or in the CVCC carpark ensuring access for emergency
vehicles is maintained.

6. The Bushfire Ready Refuge is for use by the CVCC children, staff and
visitors, and occupants of other buildings on site and has capacity to
shelter up to 140 people, which exceeds the maximum number of staff and
children expected on site.

7. The Refuge is signed as the Bushfire Ready Refuge on each door.

8. Measures taken to reduce the likely impact of fire and embers include:
all open spaces in the fa"ade of the main building being sealed to
prevent entry by embers and ash,
foil roof insulation being present,
removal of flammable items inside and potential fuel sources from the
Refuge surrounds,
windows and doors gaps being sealed to prevent ingress of smoke and
embers, and
area surrounding the Refuge and the Refuge walls being wet and
gutters filled with water in preparation at the time if possible.

9. The Bushfire Ready Refuge is made safer through the actions described in
this BAP to prepare the site and surrounds. Specific actions are to be
carried out prior to Fire Danger Season, On Total Fire Ban Days, on Fire
Ban Days of Extreme or Catastrophic Rating and on response to Bushfire
Advice, Watch and Act, Emergency Message or sighting of fire.

10.An Emergency Kit containing specific items is located in the labelled
cupboard in the Multipurpose Room.

11.0n moving to the Refuge staff will maintain attendance record for all
persons on site, children, staff, visitors and other building site occupants.
The records will accurately record:
those present when the move to the Bushfire Ready Refuge takes
place,
those who have left the site prior to the move, and
those who leave the site after the bushfire emergency has passed.

12.The decision to move to the Bushfire Ready Refuge will be made by the
Director or ER Team Leader when any of the following occurs:
a Bushfire Emergency Message for Local Nominated District is
broadcast on ABC radio or received via CFS RSS feed,
on instruction from Emergency Services that a bushfire is likely to
impact on the site,
there is a confirmed sighting of nearby smoke, embers and flame.

13.0nce the decision to activate BAP Stage 4 Seek Refuge and the move to
the Bushfire Ready Refuge is made no person (staff, children, parent and
visitors) will not be permitted to leave the Bushfire Ready Refuge area until
the emergency is declared over by ER Team Leader after confirmation by
the Emergency Services that it is now safe.
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Evacuation

In the event that Emergency Services instruct that the Centre be evacuated
prior to a fire impacting the Site, the ER Team and staff will follow their
instructions.

1.

The ER Team will take with them the Emergency Kit and Red Admin
Emergency Bag.

The Director/ ER Team Leader will advise the Regional Office that the
Centre has been instructed to evacuate and provide detail of how, to
where and how many people are evacuating.

ER Team Leader will ensure a sign is placed on the Bushfire Ready
Refuge to advise that evacuation has occurred.

The ER Team and staff will do their best to ensure the safety and welfare
of the children in their care.

On reaching the evacuation destination, the ER Team Leader has the
responsibility to ensure that all persons are accounted for as listed on sign
in sheets and attendance registers. The ER Team Leader is to
immediately advise Emergency Services if any person is unaccounted for.

The Director/ ER Team Leader will remain responsible to safety, welfare
and supervision of all children in their care until a parent or emergency
contact collects their child.
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Clare Bushfire Safer Precinct
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Clare Valley Children's Centre Main Building Map







